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TOWN OF LOS GATOS
ARTS AND CULTURE COMMISSION
MINUTES

THURSDAY, APRIL 15, 2010, 3:30 P.M.

208 East Main Street
L.os Gatos Adult Recreation Center
Los Gatos, California

Roll Call

Members Present: Chair Wilcox, Vice Chair Charnaw, Commissioners Bradbury,
Curtis, Havelka, Knowles, O’Neill, Stonesifer

Members Absent: None

Also Present: Regina Falkner, Director, Community Services, Facilitators Shawn
Spano and Jennifer Mair

Approval of March 10, 2010 Minutes
It was M/S/C (Curtis /Charnaw) that the minutes be approved as submitted.

Communications (verbal & written)
Commissioner Stonesifer’s work is included in a current show at the Museum Gallery.

Commissioner Curtis announced the upcoming Photoguild Show.

Approval of General Plan Recommendations
It was M/S/C (Knowles /Stonesifer) that the comments submitted by the Arts &
Culture Commission subcommittee regarding the General Plan be approved as
submitted and forwarded to the General Plan Update Committee and the Town
Council for consideration.
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5. Retreat (See Exhibit A for a summary of the the Retreat portion of this meeting.)

Purpose: To develop the components of a multi-year Arts Plan for the Arts and Culture
Commission.

Objectives:

» Decide what programs, services, and best practices offered by Arts Commissions in
other communities to pursue in Los Gatos (from March 10 Commission meeting)

= Develop an Arts Plan outline, identifying key programs, services, policy items and
procedures

= Clarify next steps to complete the Arts Plan

5.1 Setting the Retreat Context
» Welcome and Introductions
= Preview retreat purpose, objectives and outcomes
» Clarify relationships between Arts Plan, Arts Master Plan and General Plan

5.2 Programs from Other Communities
Do the categories of programs, services and best practices developed by Staff
make sense? What changes, if any, do you suggest?
= What programs are most infriguing and exciting to you?
= What programs are most applicable for Los Gatos, and should be pursued?

5.3 Develop Arts Plan Outline

= What programs, services, policy items and procedures should the Commission
pursue in the next the few years?

» How should the Arts Plan be organized? What are the key components and
categories?

5.4 Retreat Summary and Next Steps

» What decisions and additional work need to be done to complete the Arts Plan?
Who will do it? When?

= Based on the items included in the Arts Plan, does the Commission need to
revisit and suggest changes to its charge and responsibilities? If so, how so?
» What are your observations, reactions or evaluations of this retreat?

6. Adjourn
The meeting was adjourned at 6 p.m. to May 12" at 4 pam.

Attachments:

Exhibit A: Retreat Summary



Exhibit A

Summary Notes
Los Gatos Arts and Culture Commission Retreat
April 15, 2010

Meeting Purpose and Objectives (stated in advance on the agenda)

=  Purpose: To develop the components of a multi-year Arts Plan for the Aris and Culture
Commission.

= QObjective 1: Decide what programs, services, and best practices offered by Arts
Commissions in other communities to pursue in Los Gatos

=  Objeclive 2: Develop an Arts Plan outline, identifying key programs, services, policy
items and procedures

= QObjective 3: Clarify next steps to complete the Arts Plan

Arts Plan Outline
The Commission came to consensus that the Arts Plan should include the following:

1. Long-term vision {10 year) and overarching strategic goal for arts and culture in Los
Gatos, and the role of the Arts and Culture Commission in promoting the vision and goal.

2. Short term focus (2 — 3 years) on a specific arts program/activity/project: Public art

3. Recommendations for how to secure ongoing funding streams to support arts and
culiure in Los Gatos

4. Communication and outreach activities to inform and engage community members about
arts and culture in Los Gatos.

Components of the Arts Plan
The Commission initiated discussion on each of the four components above, offering these
descriptions and suggestions.

1. Long-Term Vision/Role of the Commission

o The vision and strategic goal should be broadly framed and inclusive of what arts
and culture in Los Gatos can and should be. Example: “A vibrant milieu and arts
community ... "

o The concept of “Thought Leader” was suggested to describe the Commission’s
role in promoting the vision. Consider other terms that reflect the role of the
Commission and communicate positively with the community. Possible roles
discussed included:

- The Commission is proactive and successful in promoting arts and culfure in
Los Gatos.

- The Commission is viewed as providing valuable advice and guidance about
the arts.

- The Commission helps coordinate the variety of groups, organizations, projects
and programs that contribute fo a “vibrant arts community.”



2. Focus on Public Arts

o]

The Commission agreed to pursue public art projects for the next 2 -3 years, with

the expectation that tangibie outcomes — visible displays of public art — would be

achieved.

Suggestions for public art: .

- Have competitions to promote public art in more places. Example: Eleciric
boxes.

- ldentify three or so places for public art.

- Have outdoor, 3-D sculpture; the kind children can play on.

- Enhance “gateways” with public art (sculpture, etc.).

- Have murals and banners.

- Commissioners do a walking tour of public art in Los Gatos.

3. Pursue Ongoing Funding Streams, both Public & Private, for Arts & Culture

o]
o]

Non-Town sources: Donations, solicitations and grants
Town sources: General Fund, feesftaxes from building permits, % of construction
projects, % of TOT.

4. Communication and Outreach

O

-0

Have open, two-way forms of communication that enable the Commission to

inform, engage and interact with the community.

Outreach to other stakeholders to promote long-term vision and short-ierm focus

on public art {i.e. other Town Commissions, Los Gatos youth and seniors, other

Arts Commissions, etc.).

Document procedures for how to execute and implement Arts Plan.

Suggestions for communication and outreach:

- Develop unified and coherent messaging (i.e. language on website and in
brochure is consistent with language in Arts Plan).

- Improve/develop web site (i.e. Central hub for arts activities in Los Gatos).

- Impreved walking tour brochure of Los Gatos with arts exhibits indicated.

- Booth at community arts events.

- Surveys/questionnaires to elicit ideas from the community, and to test
community reactions to Commission ideas and other ideas.

Action ltems and Suggestions for Next Steps
The Commission identified three immediate action items, and offered three suggestions for
moving forward on the Arts Plan.

Actions:

A. Mary and Jonathan and will develop a brief {3 or so sentences) description of the
Commissions long-term vision, strategic goal. Sample language from retreat; “A vibrant
milieu and arts community ... "

B. Staif will coordinate with Commission to do a walking tour of Los Gatos to assess staius
of current public art, and begin generating ideas and plans for new public art
projects/pieces.

C. Staff will coordinate with Commission to develop a draft Arts Plan to present to Council
for review and approval.



Suggestions:

Commissioners should be engaged in the Town’s budget process to learn and
understand how the Council is approaching budget decisions.

Before the Arts Plan is presented to Council, Commissioners should be asking Council
what they would like the Commission to focus on.

After Council approves the Arts Plan, the Commission should consider appointing sub-
committees to work on the different components of the plan (i.e. long-term
vision/strategic goal, public art, funding streams, and communication/outreach).



T JUOUROENY

20D°Q [T JUI[INO UBIDH0AMUGISSINIOT) SIALIVVISIVN

‘uoneIo[dxs IoypMny I0J
oyeridordde s[00) HOTESTINUIIIOD L IDads
Z-1 SUIAJIULPT JO 9AL00(qO oY) 1M S[00)

mogeoumuwiwos sznuoud pue ayednsoauy | UOIEITUTIUIIOT)
“uoneIofdxa 11Ny JO AYII0A.

saoanos o1j10ads Z-T SUIAINULpI JO 9A1A(qO sye

ST YII4 SOINOS oNUAARI sjeAlid pue | Ui 107 PUY dojassq

o1pqnd s[qrssod 2znuond pue 9jeSHSIAU] Surpun,y
“JIe S, UDIP[ID ‘N AvmdIEd ‘S[eIntl ‘sioutreg
:apnjout sajdwexq O]

ur vonrepuawedur 10f surerdord syroeds 7-1 sAe1dsip ye orjqnd o

SWATUOPT JO 9A52[q0 o YA swreiford | JGUWMU St} SSEAISU]

11e otjgnd aznuoud pue aESnsaAU] Wy o1[Qng

asnoySuLea[) e JoI DDV Sulap

2IN)NO/SHE SB DAIDS e
soToUR3E
S1IE JEO0] 0} 90INOSSI SB 9AIE

pUe SOjeD) SO
Ul §1IYy 9U) I0J UOISTA
ULIA}-3UO0] 91821

£ UI 9IjN0 puB M S)OWOL] e JuswIa)B)S

010Z ueIjRUOf :SULMOT[0] Y3 JOPISUOD) 90T UOISIA
‘groung | pue AN | DDV JEIp PUB JUSWNE]S UOISIA SUY JeIq WA T -8U0]
usym| oum sysel [epiu] | [eonpoelod

juewrdoyess( weld SMV 10} SUIIINQ YeiJ




